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Urgency !

Sustainability - The green transition

The Hospitality and Tourism Profession ?

→The Experience Economy

Source : Pine & Gilmore 1998



The Ocean Race
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The Ocean Race

HOUSEKEEPING



The Ocean Race

HOUSEKEEPING:

- organic food

- renewable energy

- waste-reduction and waste-sorting

- etc…

It should be fun, it should be learning



The Ocean Race
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Value Driven Invitations

Place Making / Place-bound Discourse

Involving Experience Design

EVENT- & EXPERIENCE DESIGN 

GLOBAL EVENT - LOCAL EVENT - GUEST EXPERIENCE 

INVITING 
WORKING

NARRATIVES



Viable Growth

[source: Woge & Jensen]

NEW 
BUSINESS 
MODELS

MODELS 
FOR 

EXPERIENCE 
DESIGN [source: Kaos Pilot]



Viable Growth

[source: Kaos Pilot]
[source: Woge & Jensen]

NEW 
BUSINESS 
MODELS

MODELS 
FOR 

EXPERIENCE 
DESIGN

MODELS 
FOR 

SYSTEMIC 
THINKING

[source: own adaption from 
Pine & Gilmore and Raworth]

[source: Kaos Pilot]



Work in progress

Scalable principles:

A ‘green experience economy’-mindset

▪ 3P-driven value proposition

▪ ‘Inviting working narratives’ 

▪ Transparent sustainable ‘housekeeping’

▪ Planetary stewardship integrated in the host mindset:

▪ Aligning the High Concept with Value Proposition 

▪ Design work as an iterative process

▪ …

HOST MINDSET :
- Planetary Stewardship
- Destinational hosting
- Organizational hosting
- Hosting of Work Function
- Personal hosting
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